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Al Strategy, Execution,
and Adoption for Mid-
Market Leaders

Al Conexio helps leadership teams convert Al
ambition into prioritized initiatives, funded business
cases, implemented workflows, and adoption

systems that create measurable operating value.

WHAT WE HELP CLIENTS DO

Most organizations do not fail at Al for lack of tools. They fail because strategy, data readiness, operating
process, vendor selection, governance, and adoption are handled as separate workstreams. Al Conexio connects
those decisions into one practical path from executive intent to production use.

( (
Al Strategy and Roadmap Readiness and Business Case
Define the role Al should play in the business, prioritize Assess process, data, talent, and governance
use cases, sequence investment, and align leaders readiness, then build fundable cases with RO|, risk, and
around a realistic roadmap. operating assumptions.

Y Y

r r
Data and Systems Preparation Vendor and Architecture Decisions
Identify the data, integrations, permissions, and Evaluate build, buy, and partner options with scoring
workflow changes required before pilots can produce criteria that account for capability, lock-in, security,
reliable outcomes. and cost of ownership.

. .

r r
Implementation and Workflow Integration Governance, Adoption, and Measurement
Move selected use cases from concept to pilot and Establish usage guardrails, change-management
production, with workflow design, enablement, and routines, role clarity, and executive metrics so Al
measurement built in. adoption can scale responsibly.

. .

Al Conexio operates at the intersection of executive advisory and implementation support. The work starts

with business outcomes, then moves into the operating details required to make those outcomes real.




:.: Al Conexio THE EXECUTION GAP

CONNECT. AUTOMATE. TRANSFORM.

Most Al Programs Stall Between Interest and
Operating Use

The buyer usually does not need more Al excitement. They need a path that makes
one real workflow better without creating new risk, tool sprawl, or adoption debt.

Tools appear before ownership Pilots never transfer

Teams test Al before anyone has defined who owns A pilot works in a narrow setting, then stalls because
the workflow, approves outputs, or measures whether there is no operating model for support, governance,
the work improved. data access, or training.

Shadow Al hides the demand Governance lives outside the work

Employees already use Al to solve daily friction, but Policies exist, but the actual workflow gives people no
leadership cannot see which workflows are driving the practical way to follow them when time pressure hits.
workaround.

WHAT INACTION COSTS

Time Risk Momentum

Manual search, drafting, routing, Sensitive data moves through Teams lose confidence when Al is
rework, and status chasing continue unmanaged tools, and Al-generated treated as another disconnected

to absorb senior capacity. work lacks review and audit rules. tool instead of a better way to work.

The next phase of Al implementation is not about who has tried the most tools. It is about who can turn Al into

governed, measurable workflows that people actually use.
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Where Al Moves From Idea to Operating Value

The implementation work is not only model selection. It is the path from a business
problem to a governed workflow that people can trust, use, and measure.

01 02 03 04 05

Business Target Workflow Map Data Access Pilot Build Adoption Loop

Define the operating Trace the current Identify systems, Stand up the Measure usage,

outcome, owner, T process, handoffs, T documents, T smallest useful T quality, time saved,

affected team, and exceptions, and permissions, privacy workflow with risk, and the next

success metric. decision points. rules, and integration controls, review, and workflow to scale.
needs. fallback.

WHERE TO START: VALUE AGAINST EFFORT

DO NOW - QUICK WINS INVEST - STRATEGIC BETS
Call and intake triage Knowledge retrieval layer
Meeting notes and summaries Predictive operations support
i Workflow drafting assistants Customer-facing Al workflows
5
-
<
>
EASY ADDS BUILD DELIBERATELY
Reporting cleanup Back-office automation Multi-system agents Regulated decision support
Template generation Enterprise-wide rollout

EFFORT AND TIME TO VALUE —

Before investing in another Al tool, leaders need to know which workflow should change, what data it requires,

who owns it, and how success will be measured after launch.
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COMPOSITE SCENARIO

A Day in the Life of an Al-Enabled Workflow

Prospects understand implementation faster when they can picture the operating
day after launch. This is the type of experience Al Conexio helps clients design,

validate, and implement.

8:15 AM - OPERATIONS LEAD

The day starts with a concise brief pulled from
approved systems, overnight updates, open
exceptions, and priority handoffs.

Al ASSISTANT

Three items need attention: vendor response
overdue, customer escalation risk, and one report
missing source data. Drafted next actions are ready
for review.

1:45 PM - MANAGER REVIEW

Al drafts the repeatable work, but anything customer-
facing, regulated, or financially material stays human-
approved.

Al ASSISTANT

Two outbound messages are ready. One contains a
pricing exception, so | held it for manager approval
and logged the reason.

WHY THIS MATTERS

10:30 AM - CUSTOMER TEAM

A frontline rep asks a question in the flow of work and
gets an answer grounded in policy, account context,
and recent history.

Al ASSISTANT

Use the renewal exception path. The account qualifies
based on tenure and support history. | cited the
policy and drafted a response for approval.

4:20 PM - EXECUTIVE VIEW

Leadership sees whether the workflow improved, not
just whether employees used another tool.

Al ASSISTANT

Cycle time is down 18 percent this week. Human
review caught two high-risk outputs before release.
Adoption is strongest in the support workflow.

This is not a product demo. It is an adoption model: Al inside the workflow, grounded in approved context, with

controls, review, and measurement attached.
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WORKFLOW EXAMPLES

Al Workflows Buyers Can Recognize

The best LinkedIn PDF should help a prospect self-identify. These examples show

what Al Conexio can help move from discussion to implementation.

INTERNAL KNOWLEDGE AND DECISION SUPPORT

For teams losing time searching policies, contracts, sales notes, SOPs, support history, or technical documentation.

Connect approved Set access and citation

document sources rules

workflow

OPERATIONS AND BACK-OFFICE AUTOMATION

Deploy assistant inside the Measure answer quality and

time saved

For repeatable intake, review, routing, reconciliation, reporting, and exception-handling work.

Map trigger and inputs Classify work and risk level

approval

SALES, SERVICE, AND CUSTOMER ENABLEMENT

Route actions for human

Track cycle time and error
rate

For teams that need faster follow-up, better handoffs, cleaner notes, and consistent customer-facing answers.

Pull CRM and interaction Generate next-best actions

context

REUSABLE IMPLEMENTATION STACK

Business Owner

Accountability for the outcome and
workflow rules.

Al Layer

Model, retrieval, prompts,
integrations, and validation.
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Workflow Map

Current state, target state, handoffs,
and exceptions.

Human Review

Approval rules, escalation paths, and
fallback process.

Review, approve, and send Measure conversion and

response quality

Data Access

Approved sources, permissions,
privacy, and retention.

Measurement

Adoption, quality, time saved, risk,
and ROl cadence.
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TRUST LAYER

It Feels Simple Because the Operating Layer Is

Designed First

The user experience should be easy. The implementation behind it has to handle

context, security, review, and measurement before a workflow can be trusted.

Meets people where they work

Al should appear inside approved tools and workflow
channels, not require a new disconnected portal for
every task.

Cites sources and admits limits

Useful Al points to source material, exposes
confidence boundaries, and routes uncertainty to the

right person.

Keeps humans in the loop

High-risk, customer-facing, regulated, or financially
material actions are drafted by Al and approved by
people.

Grounded in business context

Outputs should come from approved documents,
systems, records, and rules instead of a generic model
response.

Respects permissions

Access follows role, team, system, and data policies so
Al does not become a shortcut around security.

Measures operating value

Implementation tracks adoption, quality, cycle time,
risk events, and business outcomes instead of vanity

usage metrics.

The goal is not an Al feature. The goal is a workflow that is faster, safer, easier to use, and measurable enough

for leadership to scale.
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From Al Interest to Operational Capability

Engagements are designed to give executives a clear decision path, reduce
implementation risk, and create early wins that can scale into a durable Al
operating model.

r r
1. Diagnose 2. Design
Assess business goals, workflows, data readiness, Prioritize use cases, define target workflows, create
governance maturity, and opportunity areas. success metrics, and select architecture or vendors.

\ \

r r
3. Deploy 4. Scale
Support pilots and implementation plans with Expand what works through operating cadence,
workflow integration, enablement, controls, and governance, adoption tracking, and ongoing roadmap
measurement. refinement.

\ \

TYPICAL OUTCOMES

v Prioritized Al roadmap tied to business value.

v Fundable business cases with ROl and risk assumptions.
v/ Reduced vendor, data, and implementation risk.

v Operational workflows moved from pilot to production.

v Governance and adoption routines leadership can manage.

BEST FIT NOT THE RIGHT FIT

v Leadership has Al interest, active pilots, or shadow v No business owner is willing to sponsor the
Al already in motion. workflow.

v/ The business needs implementation clarity before v The goal is only a tool demo, not a measurable
buying another tool. operating outcome.

v A team needs one workflow moved from idea to v/ The team wants unmanaged Al usage without data,
governed operating use. security, or review rules.

NEXT STEP

Schedule a Workflow Integration Discovery Session to map one high-value workflow, identify readiness gaps, and
define the shortest path from assessment to implementation.
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The Fastest Way to Judge Al Is to Scope One Real
Workflow

The first engagement should reduce uncertainty, not create a large transformation
commitment before the business knows what will work.

WORKFLOW INTEGRATION DISCOVERY WHAT YOU LEAVE WITH

SESSION v Workflow map and owner clarity.

A focused working session to map one high-value workflow, Vv Al fit, risk, and value assessment.
identify the data and governance gaps, define the user v Pilot scope with success measures.
experience, and leave with a pilot-ready implementation

th v Implementation sequence and decision
path.

points.

THREE STEPS TO A DECISION

° Pick one workflow. Choose the work that is visible, repetitive enough to improve, and painful enough that the team
wants change.

e Map value, effort, and risk. Clarify data access, human review, compliance needs, integration complexity, and
expected business impact.

e Scope the pilot. Define the smallest useful implementation, success measures, rollout path, and what would justify

expansion.
EMAIL PHONE WEB
info@aiconexio.com (659) 266-3946 aiconexio.com

START THE CONVERSATION

Schedule an Al Strategy Session to identify the workflow with the clearest path from Al interest to
operating value.
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